
Port By'on Library
Board of Trustees Meeting
Thursday, December 3,2020

Clalieci to order at 6:(-)-5 PM

Board members present: Hal, Julie, Susan, Mary Jo, Cathy, Mary Beth Howell, Pnff"{,

Guest: W. iliie Kimiraii

Guest: Ben Love, Director

Rcading o{'Secr*-tary's minutes - Hai
Correct Web update: Ben will teach Julie, not Hal,
Correct Susan's table - needs to be refinished.
ivfotiorrio acteil ccrftt'redrcFiilil lniie, Setc-xd -STr3aTl, app-r'.:*dby at1;ersm'{,p*:r**.

Treasurer's report not available.

New busin*-ss - t)irector's Report - Ben.
Budget $9916. Surplus - to be used to replace computers.
We witl not be receiving $3500.00 contribution from Cayuga County. Reduction from LLSA.
Progranrifiing. rtrilur3e mrCr 1 F, rih,i*i rp-efif i{-.rr thtTr bn*gttt*. t,r.-?rfi\i' litfi:i\ q-;ri ticrt*.
Salaries - money left over - library had been closed.
Circulation: 8,000 Jan. 1 to Dec. I
Wc need ln nrrrvirle rlmrrmentqlinn re Qen I'lclmin.'e f'lrant'- ts'' '
Tax Exempt status updated - provided to vendors.
Secured new credit card - for non-profits - Ben, Amy, and Willie
Acquisitions: exparld and update DVD and CD collections, YA graphic novels. adult DVDs and CDs,
Add video games, magazines and periodicals to lend.
Programming: as allowed - summer reading, movies, story time, after sehool activiries, programs for adults
and seniors.

8-:l'erendum - w. ill ask tl:r $?,00(,) - $l500 irtcrea-<e lcr cover ioss of t-unding liom Cayuga County.
Need to update policies to meet NYS standards.

hnehase c'f 2 vifrrral .t'rory -,,!rrrc* frnh*'ridray rs-,;r"-tEr 
g q€' { g

Motion - Susan, Seccnd - Cathy, all approved, Passed.

Hal attended training session at FLLS.

Oid Business:

Julie reported internet connection much better - new phone lines - need to check each moming for new
_-^:^^ 

--^:t-vulL;c tltalrb.

Website update - in progress.

Book Ciub hopes to resurle 1n Jarruary.

Storytime hope to make available in January,

Copier need-c ndju-clrflenl - switsh L:ark for nrrrv.

Julie - Stanley Steemer estimate for carpet cleaning - $2?5.00/1x. Need hose hookup - dsire.
r--1:- ---:tl ^^L - l--l^JUrru wlll 5cucuuttr,

Motion to approve - Susan, Second - Julie, all present in favor, Passed.



t' ire Extingtiishcrrs - cotnplerlcd'

Flont dooriback door locks - not ctlurpleted'

Maintepauce Funcl - set mqney aside in sepalate bookkeeping category

\4airrtr'nance olfttrnace - Stisati reported it done'

Handicapped sign- uork irr pt'r-rgrc:s'

Catnera 51 stems - Hal - irr progl css

Ccrnpulels,latus - Hal is upgradi'Lg lo 10'

Bookkee per.Scar.ch - t.ial sLrf rnittJ,l l.rt*, t'o*t IBA - ln Balance AccoLltallts - put on ltold - neecl itllswers

and/or claritlciit ion.

*.* 3u5ine:ss

julie reported S53.00 lionr book sale in 7 ho.urs'

i,c.,ts crldonaleir books -noi seilirrg- 5ic)Tfigel-\ trl-)Tirbicrn - diorririe io:omepiiict?

Need to have ttlore tables tbr f uture book sale s'

Julie-problemwithlightingbetweendoorsinmainentrance,BuildingMaint.Fundwillcoverthat.Susan
will call C&S.

llal - transcribirtg tuinLrtes lionl recolded pirone Irleetings'

All rninutes ncctl to be ptlt on our ri'ebsite'

Needtoadher.etopostedlibrar'yltours.Arrr,vlvillcoverforBenwhennecessalyaSsoollasslrehasakey,
f"lours will be adjusted as needed'

.l Liiii: - \L'e: tttleil io uprlilttr l)t:t'sorrrlel lVlanrral - prcviotrsly done in 20 l7'

Ir nec,cls to rellect n.ru.,r-'prof*e structure arrcl job clescr:iptions ' Contmittee:'lulie' Susan' & Cathl'

vroii",r - Julie,.Second _ susan. Ali present approved. passed.

Juiic - ltescar.cit Altirrtt S,r,sIcrtt. i-ic:tt will Lj(-)lllil.:|.rl(:l1"tl{lfIics,

Jr.rlie - vacuuln cleaner is obsolete - rve could use shop vac'

Cie aning laCl' scheclrrlc Jan,. Fcb' & fr4arch is 2r/u'k'

Julie - do rvc have a plarl in place in case lve need to close again?

frl.l.-S * il\ .r'lvise i{ aT.''l wlrerr lhal hecontes' {'e{esss'"}/ '

We slroul,l adjLrst library hout's 1ot'Clrtisturas week'

llal - Chartel and By-l'arvs mLlst be available in hard copy on demand'

I-lai - need to elect Vice President ol'the Boald'

Julie volr'rrrteerea . Votion - Cathy' Second - Mary Beth' all present approved' Passed

Motion to acljr)unl at g:05 b,v Julir:, sc:i:crrrd - Srrrt!!r. All prcseilt appr0vcd, l'rtsr''ril'

siibiil ined b1' I)ii;11r Bi-rrzerk


