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	Meeting Information

	[bookmark: _gjdgxs]Date: 

	September 5, 2024
	Location:
	Port Byron Library

	Time: 

	Start: 6:05 pm

End: 7:52 pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Mary Beth Howell
	
	

	Attendees:
	Bernie Redmond, Joyce Alfred, Amanda Hare, Mary Beth Howell, Rachel Kepple, Andrea Seamans, Bernie Tomasso, Donna Burleton
Absent: Sharon Mills

	Guests:  
	Amy Lamouroux, Hal Lewis

	Reports
	Presenter

	1
	Approve Meeting Agenda
Motion: Andrea Seamans
Second: Joyce Alfred
All Approved
	Amanda Hare

	2
	Approve Meeting Minutes from Previous Meeting (date)
Motion: Bernie Redmond
Second: Rachel Kepple
All Approved
	Amanda Hare

	3
	Treasurer’s Report
Motion to accept the treasurer's report
Motion: Mary Beth Howell
Second: Joyce Alfred
All Approved

	Bernie Redmond

	3
	Director’s Report
Motion to accept the director’s report
Motion: Bernie Redmond
Second: Donna Burleton
All Approved
· September Calendar of Events
· Open House on Sept 14th for 25th year celebration
· Circulation is down a little from last August but nothing drastic.
· Payroll Report
· Herrtronics came and inspected and tested the fire alarm system. This needs to be done yearly.
· Water heater was leaking. C&S electrical came and fixed the problem. 
· Problem with the HP Laserjet printer. IT at FLLS helped troubleshoot. The printer is 20 years old. It needs to be replaced. 
· Balance Sheet - Amy feels we need to up the price on copies. We charge $0.10 for Black/white and $0.50 for color copies. 
· Joyce made a motion that a request for minimum donation for copies/printing for black and white be upped to $0.50 and color be $1.00. Seconded by Rachel Kepple. All approved. 
· Amy wants to look into more fundraising ideas for the library. 
· Auburn Rotary Club came and took 8 boxes of books to send to Africa.
· Reference Room update.
	Amy Lamouroux

	Old Business
	Motion By

	[bookmark: _h88fq2glqrvj]1
	Board Member Count Reduction
· Should we reduce the board members from 9 to 7 and need 4 for a quorum instead of 5? And have 7 voting members? 
· A discussion was had.
· A motion was made to reduce the board member from 9 to 7 by Bernie Tomasso and seconded by MAry Beth Howell. A vote was taken. 0 for 8 opposed. Motion denied. THe board will stay at 9 members. 
	Motion to 
Motion: Bernie Tomasso
Second: Mary Beth Howell
Motion was denied. 8 opposed. 
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	Long Range Plan
· This was sent back to the policy and procedure committee. 
	

	New Business
	Motion By

	1
	Approval of Director Evaluation
· Met in August - went into executive session to discuss directors evaluation. Amanda met with Amy about her report. New goals were set. 
· A motion was made by Bernie Tomasso seconded by Rachel Kepple to approve the directors evaluation and to increase the directors pay by 3% effective August 2, 2024. 
	Motion to 
Motion: Bernie Tomasso
Second: Rachel Kepple
All Approved

	2
	Employee Evaluation Policy Annual Dates
· Moved to October meeting
	Motion to 
Motion: 
Second: 
All Approved

	3
	Accept Board Member Resignation
· A motion was made by Bernie Tomasso and seconded by Joyce Alfred to accept Sharon Mills resignation as on September 5, 2024. 
· A motion was made by Bernie Tomasso and seconded by Mary Beth Howell to accept Sharon Mills resignation as on September 6, 2024. 
	Motion to 
Motion: Bernie Tomasso
Second: Joyce Alfred/Mary Beth Howell
All Approved

	4
	Committee Assignment
· Committee meetings will be the 3rd Thursday of each month at 6:00 pm. A decision will be made at the board meeting if a committee will need to meet. 
	

	5
	Meeting Adjourned
	Motion to adjourn. 
Motion: Rachel Kepple
Second: Mary Beth Howell


	Public Comments
Director: Have you thought about having a section for Award winner books? Or a list? 
	

	Other Notes & Information

	Next Meeting - October 3, 2024





