Meeting Minutes – Port Byron Library Board of Trustees

	Meeting Information

	[bookmark: _gjdgxs]Date: 

	October 3, 2024
	Location:
	Port Byron Library

	Time: 

	Start: 6:06 pm

End: 7:34 pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Mary Beth Howell
	
	

	Attendees:
	Bernie Redmond, Amanda Hare, Mary Beth Howell, Andrea Seamans, Donna Burleton 
Absent: Joyce Alfred, Rachel Kepple

	Guests:  
	Amy Lamouroux

	Reports
	Presenter

	1
	Approve Meeting Agenda
A motion was made by Bernie Tomasso and seconded by Donna Burleton to approve the agenda.
[bookmark: _GoBack]Motion: Bernie Redmond
Second: Donna Burleton
All Approved
	Amanda Hare

	2
	Approve Meeting Minutes from Previous Meeting (Sept 2024)
Motion: A motion was made by Andrea Seamans and seconded by Donna Burleton to approve the Sept minutes with amendments.
Motion: Andrea Seamans 
Second: Donna Burleton
All Approved
*Amendments to Sept minutes
       Approve Meeting Minutes from previous meeting - change (date) to  (June 2024)
        Accept Board Member Resignation - second bullet - Change Sharon Mills to Bernie Tomasso.
	Amanda Hare

	3
	Treasurer’s Report
A Motion was made by Donna Burleton and seconded by Mary Beth Howell to accept the treasurer's report
Motion: Donna Burleton
Second: Mary Beth Howell
All Approved

	Bernie Redmond

	3
	Director’s Report
Motion to accept the director’s report
Motion: 
Second: 
All Approved
· October Calendar
· Closed on October 14, 2024
· October 19, 2024 is the last day to donate new socks for the Great Give Back.
· October 29, 2024 - Author visit - Roxanne Bocyck
· Draft of Nov and Dec programming calendar
· Circulation Numbers
· Programs and Attendance
· No material challenges in September.
· Payroll
· Knox Box Update
· Water Heater Update
· HP Laser Printer Update
· Construction Grant - was awarded to the library
· Balance Sheet Review
· Annual Meeting - October 18, 2024
· Committee Meeting Schedule draft
· Long Range Plan - 

	Amy Lamouroux

	Old Business
	Motion By

	[bookmark: _h88fq2glqrvj]1
	Committee Meeting Schedule
· A motion was made to accept the committee meeting schedule.
· Motion: Andrea Seamans
· Second: Mary Beth Howell
· All approved

	
Motion: Andrea Seaman 
Second: Mary Beth Howell
All Approved

	2
	Long Range 
· Meeting October 17, 2024 (Policy and Procedures Committee)

	

	[bookmark: _tp1x89ppzc8i]3
	Library Employee Evaluation Schedule

	

	New Business
	Motion By

	1
	Employee Evaluation
	Motion to approve the assistance directors evaluation done by the director  and recommendation of 3% pay increase affected 
Motion: Donna Burleton
Second: Andrea Seamans
All Approved

	2
	Holidays Listed in Personnel Manual
· To be discussed at the Policy and Procedure  Committee meeting. 
	

	3
	Procedures for Emergency/Weather Related Closing
· To be discussed at the Policy and Procedure  Committee meeting. 
	

	4
	Meeting Adjourned
	Motion to adjourn. 
Motion: Mary Beth Howell
Second: Bernie Redmond


	Public Comments

	N/A

	Other Notes & Information

	Next Meeting - November 7, 2024





