Meeting Minutes – Port Byron Library Board of Trustees

	Meeting Information

	[bookmark: _gjdgxs]Date: 

	March 10, 2026
	Location:
	Port Byron Library

	Time: 

	Start: 6:02 pm

End: 6:57 pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Mary Beth Howell
	
	

	Attendees:
	Bernie Redmond, Amanda Hare, Mary Beth Howell, Rachel Kepple, Andrea Seamans, Donna Burleton, Sarah Thompson, Kasey Cioffa

	Guests:  
	Amy Lamouroux, Julie DeWolf, Charleen Wood, Kaitlin Foster, Clara McIver 

	Reports
	Presenter

	1
	Approve Meeting Agenda
Motion to approve meeting agenda.
Motion: Mary Beth Howell
Second: Donna Burleton
All Approved
Motion Carried
	Amanda Hare

	2
	Approve Meeting Minutes from Previous Meeting (February)
Motion to approve meeting minutes.
Motion: Donna Burleton
Second: Andrea Seamans
All Approved
Motion Carried
	Amanda Hare

	3
	Treasurer’s Report
Motion to accept the treasurer's report
Motion: Mary Beth Howell
Second: Rachel Kepple
All Approved
Motion Carried
	Bernie Redmond

	4
	No Committee Report

No Committee Meeting for March
	

	5
	Director’s Report
Motion to accept the director’s report
Motion: Mary Beth Howell
Second: Bernie Redmond
All Approved
Motion Carried

1. Share March Calendar – Blind Date and Book Buddy went well 11 of 15 Adult Books were checked out and 20 of 40 children’s Picture and Chapter Books were checked out
2. Circulation Numbers: February 2025 total unique circs: 778 February 2026: 760
3. 7 New Library Cards –  9 Adult, 2 Adult No-Internet, 2 Child No-Internet
4. Program/Attendance Numbers:  2MG, 11A, 1T, 5J, 4C; 123A, 10T, 26J, 23C
5. Collection Dev Report: 85 Items added: 7 Adult Non-Fiction, 29 AF, 1 Adult Large Type Fiction, 7 Picture Books, 4 Picture Book Non-Fiction, 1 Board Book, 15 J Chapter Books, 3 JNF, 3 J Graphic Novels, 2 YA Fiction, 1 YA Graphic Novel, 2 YA Non-Fiction, 7 Children’s Gaming, 3 Realia  - No Material Challenges
6. Payroll Report – I Shared the ADP Payroll Details Report for Both Payrolls
7. We have some cute and festive bracelets that we are selling in connection with Sharon Vitale’s daughter and granddaughter Amanda and Ava. They are $9 and $4 goes toward the library. We have already sold 8 bracelets.
8. We have been issued a free Business Prime Library account and will no longer be paying for our amazon prime. They did refund us for the rest of this subscription year which was only around $12 because our renewal month is March and then the rep was able to get us a refund of the $50 that we should have been discounted for having a non-profit subscription. I was hoping she could get it refunded all the way back to when the account was established, which was November 2020, but that wasn’t possible. Also, we are now invoicing with Amazon instead of having to use our credit card. We were given a 30 day billing, which will make things much easier for us when it comes to doing the credit card breakdown. The invoicing is grouped together through one simple billing process and the orders will be labeled by our PO Numbers which will allow us to easily delineate between Office Supplies and Book purchases.
9. The community survey was launched on Thursday, February 26th and we have collected over 20 responses so far. This will run until March 23rd. Ashley at SU asked that we launch the 23rd instead of the 18th due to her program time frame and she needed more time to assemble. Then when we received the link we had trouble accessing the collaboration portion and it took several hours across a couple days of speaking with Microsoft for us to get access and they finally just gave us some special log in credentials to be able to access it, because they could not say why we couldn’t use our own account and they couldn’t fix it. They are still supposed to be getting back to me about the problem. In the meantime we have been able to see the surveys coming in and monitoring them.
10. [bookmark: _6xmhr0s2edio]Amy received an update today and the annual report is still not open. We still do not have log in access. Jenny Shonk from FLLS has been in constant contact with us about it. She has stated that she has started to compile some of the information we will need from them, what she could compile. It looks like we will likely need to call a special meeting to vote to approve the annual report. Reports are due to FLLS by April 10th and due to the state by April 16th. Jenny Shonk gave us an extension as our next meeting is April 14th. 


	Amy Lamouroux


Amanda noticed that the director’s pay is wrong on the payroll report. Amy will look into this. It was fine in December. It is wrong for January 2026 and February 2026.


Amanda: Did we change the fax charge amount? 
Amy: Yes, and it is posted.  

Amanda: How do we pay our cleaner?
Amy: She gives us an invoice and we cut her a check. 
Amanda: I don’t see it on the PNL.Also I haven't seen the Alarm company on the PNL. 
Amy: We get billed quarterly. 
Amy will look into the cleaner invoice.

	Old Business
	Motion By

	[bookmark: _h88fq2glqrvj]1
	None
	

	New Business
	Motion By

	1
	Vote on Maturing Investment

A motion was made to move $15,000 into the operating account and the remainder of the amount to be moved to the savings account of the CD that matures on April 10, 2026.
	A motion was made to move $15,000 into the operating account and the remainder of the amount to be moved to the savings account of the CD that matures on April 10, 2026.

Motion: Andrea Seamans
Second: Mary Beth Howell
All Approved
Motion Carried.

	2
	By-Laws Update Vote

A motion was made to accept the By-Laws as updated. 
	A motion was made to accept the By-Laws as updated.  
Motion: Mary Beth Howell
Second: Donna Burleton
All Approved
Motion carried.

	3
	Vote in New Members
 
A motion was made by Rachel Kepple and seconded by  Mary Beth Howell   to add Julie DeWolf to a term of  3 years to the library board. Vote: 8-0
 

A motion was made by Rachel Kepple and seconded by  Mary Beth Howell   to add Charleen Wood to a term of  3 years to the library board. Vote: 8-0



A motion was made by Rachel Kepple  and seconded by  Mary Beth Howell   to add Kaitlin Foster to a term of  3 years to the library board. Vote: 8-0


A motion was made by Rachel Kepple  and seconded by  Mary Beth Howell   to add Clara McIver  to a term of  3 years to the library board. Vote: 8-0


	

Motion - Rachel Kepple
Second - Mary Beth Howell
All approved
Motion Approved

Motion - Rachel Kepple
Second - Mary Beth Howell
All approved
Motion Approved


Motion - Rachel Kepple
Second - Mary Beth Howell
All approved
Motion Approved

Motion - Rachel Kepple
Second - Mary Beth Howell
All approved
Motion Approved

	4
	Appoint Officers
· A motion was made by Mary Beth Howell and seconded by Rachel Kepple for Amanda Hare to be accepted into the position of President for 2 years.
· A motion was made by Bernie Redmond    and seconded by Mary Beth Howell for Julie DeWolf  to be accepted into the position of Vice President for 2 years.
· A motion was made by Mary Beth Howell  and seconded by Donna Burleton for Bernie Redmond to be accepted into the position of Treasurer for 1 year.
· A motion was made by Mary Beth Howell   and seconded by Rachel Kepple   for Kasey Cioffa to be accepted into the position of Secretary for 2 years.
	Motion: Mary Beth Howell
Second: Rachel Kepple
All Approved
Motion carried

Motion: Bernie Redmond
Second: Mary Beth Howell
All Approved

Motion: Mary Beth Howell
Second: Donna Burleton
All Approved
Motion carried

Motion: Mary Beth Howell
Second: Rachel Kepple
All Approved
Motion carried

	3
	Meeting Adjourned
	Motion to adjourn. 
Motion: Mary Beth Howell
Second: Andrea Seamans


	Public Comments

	N/A

	Other Notes & Information
There has to be a 60% majority to override the Tax Levy Cap (which will be 6 of the 9 board members). This is done in the December meeting.

	Next Meeting - April 14, 2026 @ 6pm




