Meeting Minutes – Port Byron Library Board of Trustees

	Meeting Information

	[bookmark: _b66mrjtekka9]Date: 

	May 12, 2026
	Location:
	Port Byron Library

	Time: 

	Start: 6:02 pm

End: 7:12 pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Kasey Cioffa
	
	

	Attendees:
	Bernie Redmond, Amanda Hare, Donna Burleton, Kasey Cioffa, Julie DeWolf, Charleen Wood, Kaitlin Foster, Clara McIver
Absent: Sarah Thompson

	Guests:  
	Amy Lamouroux

	Reports
	Presenter

	1
	Approve Meeting Agenda
Motion to approve meeting agenda as presented.
Motion: Charleen Wood
Second: Donna Burleton
All Approved
Motion Carried
	Amanda Hare



	2
	Approve Meeting Minutes from Previous Meeting (April)
Motion to approve meeting minutes.
Motion: Kaitlin Foster
Second: Charleen Wood
All Approved
Motion Carried

	Amanda Hare


	3
	Treasurer’s Report
Motion to accept the treasurer's report
Motion: Kasey Cioffa
Second: Julie DeWolf
All Approved
Motion Carried
	Bernie Redmond

	4
	Policy and Procedure Committee Report
· Met to discuss and work on a draft for the Financial Policy

*There will not be a Budget Committee Meeting this month

	Amanda Hare

	5
	Director’s Report
Motion to accept the director’s report
Motion: Donna Burleton
Second: Clara McIver
All Approved
Motion Carried
1. Share May Calendar
2. Circulation Numbers: April 2025 total unique circs: 838 April 2026: 745
3. 11 New Library Cards – 6 Adult, 1 Adult No-internet, 1 Institution, 3 Child
4. Program/Attendance Numbers: 3MG, 11A, 1T, 4J, 4C; 115A, 9T, 19J, 16C
5. Collection Dev Report: 72 Items added: 6 Adult DVD, 9 Adult Non-Fiction, 19 AF, 10 Picture Books, 5 Picture Book Non-Fiction, 5 J Chapter Books, 7 JNF, 1 J Graphic Novels, 1 YA Graphic Novel, 3 YA Fiction, 4 Science Exploration Back Packs (Bugs, Water Life, Birds, Plants), 1 Birding Back Pack (Donated from Cornell) and 1 Cued Speech Kit - No Material Challenges
6. Payroll Report – I Shared the ADP Payroll Details Report for Both Payrolls
7. Andrea Kilmer Mann’s author visit went fabulously! We had 41 people attend. Andrea was absolutely thrilled to see so many people support her. She donated 6 books that we can sell and the money goes to the library.
8. I spoke with Eric at FLLS about the upcoming Bulk Buy and he said that it isn’t looking great cost wise. He needed to research moving away from Dell perhaps because the costs have really increased just since last year. He said we should hear something by the middle of May on what the costs will be. He also had let me know that some of the trouble we have been having with our circulation and processing computers up front, are likely due to them being old and needing to be replaced, so he suggested that we look at replacing those this year. Last year the cost for All in Ones was $962. If the board could vote to approve the purchase of 2 all in one computers to replace the staff computers through the FLLS Bulk Buy not to be more than $4,000, that would allow me to finalize the purchase with FLLS in case Eric needs it to be done before the June meeting.
9. We received some troubling news from SU. The student who we were working with on our survey, withdrew from the class. The professor, Jack Reilly, was very apologetic, but did explain that he wouldn’t be able to get us the analysis portion of the survey until the fall semester.
10. We were awarded the Outreach Mini Grant from FLLS in full, $1055 to give a book away and a custom logo canvas tote bag to each of the 70 students who will be visiting us in June for their 2nd grade field trip.
11. Next Meeting is Tuesday, June 9th at 6pm.
	Amy Lamouroux



	Old Business
	Motion By

	[bookmark: _g8tn6pj4byeh]1
	None
	

	New Business
	Motion By

	1
	Bulk Buy 2026

· The two staff computers at the front desk are having problems working, and Eric from FLLS suggested replacing them. 
· Julie suggested that when we get the price, if the total is below the $4,000, we could replace one of the public computers when we buy the two new staff computers. 
	A motion was made to approve a computer bulk buy not to exceed $4,000 to replace the two staff computers (the processing and circulation computers) and, if possible, one public computer, using funds coming out of the savings account.
Motion: Kaitlin Foster
Second: Julie DeWolf
All Approved
Motion Carried

	2
	Financial Policy
· The board was presented a working draft of the Financial Policy. Moved to Old Business
	

	3
	Integrated Phone System
· An all-in-one system for phone calls and fax that is internet-based.
	No motion was made to approve the integrated phone system.



	4
	CD Investment

· The CD matured on May 10, 2026 to a total of $115,399.09. $55,000 of that money will need to be moved to the operating funds to fulfill the tax levy. We have a remainder of $60,399.09 that we could put into a six-month CD to mature in November. 

	A motion was made to move $55,000 of the CD that matured on May 10 to a total of $115,399.09 to the operating funds to fulfill the tax levy and move the remaining $60,399.09 into a six-month CD to mature in November 2026. 
Motion: Kaitlin Foster
Second: Donna Burleton
All Approved
Motion Carried

	5
	Construction Grant Purchase
· Moved to Old Business for June Meeting
	

	3
	Meeting Adjourned
	Motion to adjourn. 
Motion: Kasey Cioffa
Second: Julie DeWolf
Motion Carried

	Other Notes & Information
· Charleen has been hearing praise about the services the library offers.

	Next Meeting - June 9th, 2026 @ 6pm





