Meeting Minutes – Port Byron Library Board of Trustees

	Meeting Information

	[bookmark: _b66mrjtekka9]Date: 

	September 8, 2026
	Location:
	Port Byron Library

	Time: 

	Start: 5:59pm

End: 6:49pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Kasey Cioffa
	
	

	Attendees:
	 Amanda Hare, Kasey Cioffa, Julie DeWolf, Kaitlin Foster, Clara McIver, Sarah Thompson
Absent: Bernie Redmond, Donna Burleton, Charleen Wood

	Guests:  
	Amy Lamouroux

	Reports
	Presenter

	1
	Approve Meeting Agenda
Motion to approve meeting agenda as amended.
Motion: Kasey Cioffa
Second: Sarah Thompson
All Approved
Motion Carried
	Amanda Hare



	2
	Approve Meeting Minutes from Previous Meeting (June)
Motion to approve meeting minutes.
Motion: Clara McIver
Second: Kaitlin Foster
All Approved
Motion Carried

	Amanda Hare


	3
	Treasurer’s Report
No Report
	

	4
	No Committee Report
*Next Committee Meeting is Budget on September, 26th at 6:00pm (tentatively)*
	

	5
	Director’s Report
Motion to accept the director’s report
Motion: Kasey Cioffa
Second: Kaitlin Foster
All Approved
Motion Carried
1. Share September Calendar
2. Circulation Numbers: August 2025 total unique circs: 774 August 2026: 883
3. 8 New Library Cards – 4 Adult, 4 Child
4. Program/Attendance – Summer Reading Numbers: 1MG, 9A, 1T, 5J, 5C/125A, 8T, 59J, 37C – SR 2A, 1T, 5J,
2C/36A, 8T, 29J, 10C
5. Collection Dev Report: 50 Items added: 3 Adult Non-Fiction, 9 AF, 1 Adult Large Type Fiction, 2 Adult DVD, 7
Picture Books, 2 Non-Fiction Picture Books, 8 J Chapter Books, 5 JNF, 6 J Graphic Novels, 1 Children’s Gaming, 2
YA Fiction, 4 YA Non-Fiction - No Material Challenges
6. Payroll Report – I Shared the ADP Payroll Details Report for Both Payrolls – The first paycheck we receive
January, actually has all December days on it. Because of that Erin and I were charged paid time off in 2026, that
was actually worked in December of 2025. After speaking with ADP, they stated that we could upgrade our
account for $25 a month for a feature they call timekeeping, which would track and tabulated hours worked by
a specific date. Right now, we use a paper time sheet to track hours per day and week, but when I enter it into
ADP, the hours per category: regular, vacation, holiday are all added to together for the period. The work
around for this without adding the feature for $25/month, is to add back into those affected employees’ total
available hours, the hours they were charged in January, that is what I have done for this year.
7. During the August Falcons Meeting, Eric with FLLS explained that there would be no Bulk Buy for 2026. It was
just a matter of a problem in getting a reasonable price. Eric will be looking to get a bulk buy for the member
libraries in 2027, it could be as early as January. The next Falcons meeting is in November.
8. FLLS Annual Meeting is in Waverly, NY on Friday, October 16 th at 930am. The cost hasn’t been released yet, but it
is usually $25 per person. Annie and I would like to attend the meeting.
9. The Volunteer Luncheon will be on Saturday, November 14 th at 2pm. We will be sending invites and hope you
can make it!
10. The Free Direct Access is something that the State Minimum Standards is addressing and FLLS is supposed to be
sending us information on what we need to do to handle it. Sarah from FLLS let us know that the board would
need to approve it by the October Meeting, but she wasn’t sure if our date might fall after the deadline. So I
should have more information and explanation on this to share with you prior to our September meeting.
11. Next Meeting is Tuesday, October 13th at 6pm.
	Amy Lamouroux



	Old Business
	Motion By

	1
	Bulk Buy 2026

	

	2
	Financial Policy
	

	[bookmark: _g8tn6pj4byeh]3
	Construction Grant Purchase

	

	New Business
	Motion By

	1
	Librarian Evaluation
· Suggested to give Librarian a raise of $0.50 per hour
	Motion to give Librarian a raise of $0.50 per hour, commencing 9/16/2026.
Motion: Kasey Cioffa
Second: Julie DeWolf
All Approved
Motion Carried

	2
	FLLS Annual Meeting
	

	3
	Child Safety Policy
· Suggested to be added to the code of conduct. Take it to Policies and Procedures and then to the board for a vote.
	

	4
	Free Direct Access
	

	5
	Open Hours Saturday, Sept 19
	Motion to open for an extra two hours on Saturday, September 19th to coincide with the block party.

Motion: Clara McIver
Second: Kaitlin Foster
All Approved
Motion Carried

	3
	Meeting Adjourned
	Motion to adjourn. 
Motion: Kasey Cioffa
Second: Kaitlin Foster
All Approved
Motion Carried

	Other Notes & Information
· 

	Next Meeting - October 13th, 2026 @ 6pm





