Meeting Minutes – Port Byron Library Board of Trustees

	Meeting Information

	[bookmark: _b66mrjtekka9]Date: 

	October 13, 2026
	Location:
	Port Byron Library

	Time: 

	Start: 6:08 pm

End: 7:22 pm
	Meeting Type:
	Board of Trustees Monthly Meeting

	Called By:

	Amanda Hare
	Facilitator:
	Amanda Hare

	Submitted by: 

	Kasey Cioffa
	
	

	Attendees:
	Amanda Hare, Kasey Cioffa, Bernie Redmond, Donna Burleton, Julie DeWolf, Kaitlin Foster, Clara McIver, Sarah Thompson


	Guests:  
	Amy Lamouroux

	Reports
	Presenter

	1
	Approve Meeting Agenda
Motion to approve meeting agenda as presented.
Motion: Kasey Cioffa
Second: Kaitlin Foster
All Approved
Motion Carried
	Amanda Hare



	2
	Approve Meeting Minutes from Previous Meeting (September)
Motion to approve meeting minutes as amended.
Motion: Bernie Redmond
Second: Clara McIver
All Approved
Motion Carried

Amendments: 
· Budget Meeting was on September 24th at 6 pm.
· Number 10 of Director’s Report: Prior to our next meeting. 

	Amanda Hare


	3
	Treasurer’s Report
Motion to approve Treasurer’s Report as presented.
Motion: Donna Burleton
Second: Julie DeWolf
All Approved
Motion Carried
	Bernie Redmond 

	4
	Budget Committee Meeting Notes

Tax Cap- Library can ask for tax increase of $2,748 (estimated) and be under tax cap.
Committee suggests we ask for $3,000, but we can comfortably ask up to $4,000. The
tax cap override vote is already on December agenda.
CPA- CPA monthly costs increased for $165 in June to $190 in July. CPA is also training
someone to do our books as he will be out of town for a month.
Sign-Amy has a meeting with Tony’s Sign Shop at 1pm on 9/25 to discuss the library
sign.
2027 Budget- Currently there is a deficit of $1,463.00 to decrease to budget neutral the
options are:

Do in-house CPA. Would still pay for tax prep, would have additional cost

of QuickBooks and decrease in checks and balances.

Could cut custodial to once every other week ($55 per cleaning, 2 hours
usually, Library supplies all supplies/products) and either have a volunteer or staff
member do the cleaning the opposite weeks.

Take funds from the savings account or CD that matures in November.

Committee does not recommend in-house CPA but it is an option.
Office supply overage is due to items being misplaced in the category.
The Bank fee of $29 is due to having to up the credit card limit to purchase
bookshelves/shipping (for temporary 30 days). The limit returned to original before
credit card bill was paid. Therefore the Library incurred a fee.
Our library has a business prime account (with Library Designation). The account is free
and comes with a 40% discount on books.

Committee will meet again in November.

Policy and Procedures Meeting on Thursday October 15th at 5:00pm

Motion to accept the Budget Committee Notes as presented
Motion: Clara McIver
Second: Sarah Thompson
All Approved
Motion Carried

	Amanda Hare

	5
	Director’s Report
Motion to accept the director’s report
Motion: Donna Burleton
Second: Kasey Cioffa
All Approved
Motion Carried
1. Share October Calendar – Mention New Drop in Story Time
2. Circulation Numbers: September 2025 total unique circs: 572 September 2026: 780
3. 4 New Library Cards – 3 Adult, 1 Child ** Program/Attendance: 2MG, 17A, 1T, 4J, 5C/185A, 1T, 37J, 9C
4. Collection Dev Report: 77 Items added: 7 Adult Non-Fiction, 20 AF, 2 Board Books, 9 Picture Books, 3 Non-Fiction
Picture Books, 8 J Chapter Books, 9 JNF, 3 J Graphic Novels, 2 Children’s DVD, 5 Children’s Gaming, 6 YA Fiction,
1 YA Non-Fiction, 1 YA Graphic Novel, 1 Learn Together Take-Home Kit Vehicles - No Material Challenges
5. Payroll Report – In January of 2026 the assistant director was charged 8 hours of vacation and 7 hours of sick
time and the director was charged 7 hours of PTO that were actually worked in December of 2025. Those hours
were added back in to their 2026 paid leave time. I processed payroll without adjusting the librarian’s pay rate. I
have set it already to do a back pay of $18.63 – 37.25 hours at $0.50 an hour.
6. CAP reached out to us about reading to a classroom at their Head Start program for Take Action week. It turns
out that the new 3PK classroom here at the Port Byron School wanted us to come to their class also, so Annie
will be going to that classroom here in Port Byron on Thursday, Oct 15th, instead of one of their Auburn
locations and reading to class and also handing out bags for each student (11 students) that will include a book
(we have some leftover from summer reading and the traveling library) and other handouts about the library.
7. Our library will be hosting the Cayuga County Directors Meet Up this month on Monday, Oct 19 th from 9am –
12pm. Last month Seymour hosted. This was an initiative that Lisa Carr at Seymour has pushed to revive. Before
Covid it was something they did to stay in touch, network, and help each other.
8. Annie and I will be attending the Port Byron School open house on Tuesday, October 20 th at 5:30pm. We brought
a lot of stuff with us last year that really didn’t work out. We thought we would maybe be able to sign folks up
for a library card, while we had what we needed on a technology side, it was just too loud and fast paced to
allow of those kinds of detailed interactions. Additionally, we brought the mini golf hole, which was a big hit, but
it was quite a lot of work to get it to the school and back and so this year we are not going to bring it. It was used
at the Legion’s block party last month though and they were very thankful we participated. We plan to have a
small number of items on display and our prize wheel this year. So, it should be a great time again!
9. 2 volunteers will be handing out candy and prizes to trick or treaters starting at 5pm until supplies last on
Saturday, Oct 31. We welcome candy donations.
10. Our 2 nd annual raffle basket event will take place Saturday, December 5 th from 11am – 1pm. Santa has been
confirmed for the event. We’ll be asking for donations for the raffle baskets, baskets and items to make baskets,
as well as monetary donations to help make baskets again this year. We’ll only be doing 1 lottery basket. Last
year the baskets ended up making $595.99. We plan on having the same ticket pricing as last year: $2 per ticket,
5 for $10, 10 for $15, and 20 for $25 and the lottery ticket prices will be $5 per ticket or 5 for $20.
11. Volunteer luncheon time has been changed to 12pm on Saturday, November 14 th in order to not conflict with an
event taking place at the Samuel Center on that day at 2pm.
12. I’ve been working with a student at SU, Chloe, to finally get our report from our Community Survey we had last Spring. The plan is that she’ll have our rough draft report to us by November 6th and the final report to us by November 20th.
13. FLLS Annual Meeting is in Waverly, NY on Friday, October 16th at 930am – I have registered 3 Board Members and 2 staff members for the meeting.
14. Annual Campaign Update – We’ll be printing the letter, folding, stapling, and labeling in house. We have some volunteers set up to help us. We’re hoping to get the letters mailed by Monday, October 19th or sooner. 
15. The Free Direct Access – I have not heard anything updating us on this.
16. Next Meeting is Tuesday, November 10th at 6pm.
	Amy Lamouroux



	Old Business
	Motion By

	1
	Financial Policy

	

	2
	Child Safety Policy
	

	[bookmark: _g8tn6pj4byeh]3
	Free Direct Access

	

	New Business
	Motion By

	1
	Board Member Resignation
	Motion to approve Board Member Resignation, effective September 8th
Motion: Kasey Cioffa
Second: Donna Burleton
All Approved
Motion Carried

	2
	Assistant Director Evaluation
	Motion to approve a pay raise for the Assistant Director of $.50 per hour, effective October 16th
Motion: Kasey Cioffa
Second: Julie DeWolf
All Approved
Motion Carried

	3
	Proposed Budget Review

	

	4
	Early Closure
	Motion to approve closing the library one hour early on Friday October 16th.
Motion: Kasey Cioffa
Second: Kaitlin Foster
All Approved
Motion Carried

	3
	Meeting Adjourned
	Motion to adjourn. 
Motion: Kaitlin Foster
Second: Bernie Redmond
All Approved
Motion Carried

	Other Notes & Information
· 

	Next Meeting - November 10th, 2026 @ 6pm





